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Six reasons why an evaluation
model in tendering and
procurement is critical

Building an evaluation model
can be challenging for many

NGO's



FAIRNESS

A well-structured evaluation model helps to ensure a
fair and impartial evaluation of tender bids, reducing

the risk of corruption and favoritism.
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An evaluation model provides a clear and transparent
record of the procurement process, helping to ensure

that the most advantageous bid has been selected.

TRANSPARENCY
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An evaluation model helps to objectively and
systematically evaluate bids, providing the

information needed to make informed decisions and
select the best bid.






IMPROVED 
DECISION MAKING
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A well-designed evaluation model can streamline the
tendering process and reduce the time and effort

required to manage tenders, review bids, and evaluate
proposals.




INCREASED
EFFICIENCY
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BETTER VALUE
FOR MONEY

An evaluation model helps to ensure that
procurement decisions are based on a comprehensive
and objective assessment of bids, resulting in better

value for money.
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Building an evaluation model helps to ensure that
procurement processes comply with established

standards and regulations, reducing the risk of legal
challenges and disputes.






COMPLIANCE
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email us today: info@solvoz.com
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CONTACT US
Building an evaluation model is challenging for many

of the NGO's we support with Solvoz



Do you need help with your evaluation model and
analysis?


